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Team Activity ‘ 1—-Not True 2-Somewhat True 3- Very True
DATA

1. Data are entered regularly and are up to date 1 |2 |3
2. Data are used at PBS Team meetings 1 |2 |3
3. Data are shared with faculty regularly 1 |2 |3
TEAM MEETINGS

1. Team uses written documentation (agenda and/or minutes) 1 |2 |3
2. Team holds meetings monthly 1 [2 |3
3. Followed predetermined agenda 1 |2 |3
4. Follow-up on previous meeting items 1 |2 |3
5. Action items (to do list) generated 1 |2 |3
6. All members actively participate 1 |2 |3
7. Conflicts are resolved effectively 1 |2 |3
8. Administrator is actively involved in team meetings 1 |2 |3

IMPLEMENTATION

Brief Status Report on Promoting/Teaching Expectations & Rules:

Brief Status Report on Reward/Recognition Activities:

Roadblocks & Bridges (challenges to implementation and/or how they were
overcome):
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